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All Applicants are encouraged to participate in the following activities:

Review — Youtube: What Is The Teach to Lead Movement?
https://www.youtube.com/watch?v=SCrm4wZ5vHE

Webinar 1 - Promoting Change and Student Learning and the Completing a Successful
Application for the lllinois Summit Opportunity

https://youtu.be/gM64EWk5y XY

Webinar 2 — Please register for lllinois Summit Powered By Teach to Lead-Webinar Two:
Understanding the Logic Model and Completing a Successful Application on Feb 7, 2018 4:00
PM CST at:

https://attendee.gotowebinar.com/reqgister/1343365003581272321

After registering, you will receive a confirmation email containing information about joining the
webinar. There will be a Q and A opportunity at the end of this webinar.

Webinar 3 — Critical Friend/Coach Webinar — Prior to this webinar for critical friends, the critical
friend/coach will receive a copy of the plans from the group they are working with at the Summit
a. The role of the critical friend before, during and after the Summit
b. Using the application effectively to guide the work of the Summit team
c. FAQ’s: Previous Problems and Solutions
d. QandA
Broad Review of the Logic Model
Breakout Session 1: Exploring the problem and articulating the goal. Team identifies its problem
statement with causes and writes their goals.
Breakout Session 2: Writing outcomes and measuring improvement. Team will write outcomes to
match the overarching goal. Team must consider what evidence will constitute improvement
while doing this.
Breakout Session 3: Inputs, Activities, Outputs: Teams will develop inputs (resources including
personnel), outputs (concrete tangible products) and activities (what you need to do to reach your
goal).

** Webinars will be developed for attendees to review prior to the Summit



